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education

Chris Smith explores the opportunity to open 
schools’ facilities for community use. 

Sweating your assets
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Schools and education facilities in general 
boast the most rich and diverse resources in 
terms of the built environment in the UK. Sport 

England’s Active Places report highlights that 76% 
of sports halls and 73% of artificial turf pitches in 
England are found on education sites. Schools  
also have a wealth of dance, drama, education and 
IT resources. 

Some time ago, Ofsted introduced a community 
cohesion requirement that tested, among other 
elements, schools’ ability to promote meaningful 
interaction between people from different 
backgrounds. Schools were therefore inspected not 
only on academic achievement, but also on their 
role in the community outside of the curriculum and 
the traditional terms of reference of an academic 
establishment. Although this clause has since been 
rescinded, schools are still required to consider 
community engagement as part of best practice. Some 
schools have a proactive approach to extended use of 
their facilities and they are open and well used  
outside core curriculum hours, while other sites 
remain closed. 

A conservative estimate would show that a typical 
school is unused for roughly 45 hours a week during 
term time and probably for 70 hours a week during 
the holidays outside core teaching hours. What this 
means for those schools that have no extended access 
is a missed opportunity for revenue generation, quite 
apart from the positive impact such a scheme can have 
on community cohesion. On average, a school could 
expect to generate up to £30/m2 a year with a mix of 
sports, arts, educational and social bookings – revenue 
that the school may use for funding other activities for 
its students.

EXAMPLES OF COMMUNITY USE PROGRAMMES
Kajima Community manages the community 
use of a number of schools, and has done so for 
Haverstock School in London since its construction 
in 2005. MITIE PFI, the FM provider, advises on 
how to protect and manage the asset while Kajima 
Community promotes the use of the school, puts 
together programmes that meet the needs of the 
local community and the school management, 
and is responsible for those programmes’ overall 
success. 

Each week, most of the school’s rooms (including 
sports facilities, classrooms and specialist areas) 
are used by more than 4,000 people and by 2,500 
people at the weekend. Examples of activities include 

an initiative between the local care home and the 
school’s sixth-form coordinator, which has resulted in 
a monthly bingo and film session at the site. More than 
50 local elderly people attend the sessions, providing 
a great opportunity for the older and younger 
generation to interact.

Some schools, such as Beaumont Leys School in 
Leicester, have introduced a formal community use 
programme after being in operation for some time. 
In Beaumont Leys’ case, the school has experienced 
an increase in footfall of more than 50% year on year 
since 2010 by establishing close working relationships 
with the local community and introducing activities 
that are supported by the local sports council. 
Walbottle Campus, a secondary school in Newcastle 
which boasts six sports halls, a dance studio, gym and 
cafe, has focused as much on hosting special events 
such as conferences and the Newcastle Schools 500 
Games as on introducing programmes that promote 
family learning and connecting learning to business.

OVERCOMING THE BARRIERS
Despite the good news stories, lack of resources in 
terms of people to manage the process has always 
been the biggest barrier to establishing a community 
use programme. Kajima Community calculated that 
more than 75% of time during such programmes was 
spent on administration, taking valuable time away 
from revenue-generating activities such as marketing 
and developing partner relationships. To solve this 
issue, it developed a bespoke web-based tool, 
BookingsPlus, which has streamlined and automated 
processes, reducing administration time by more 
than half and increasing bookings by nearly 20%. 

The introduction of this system is helping FM 
organisations to run community use schemes more 
efficiently, generating revenue that schools can 
reinvest in much needed equipment. Initial trials 
lasting for two months ensure the team gets to grips 
with the system, can assess the effectiveness of 
marketing campaigns and gauge the efficiencies from 
the automated processes. FM providers are then  
rolling out the programme across their entire portfolio. 
Of course, it is not always about resources but often 
about risk. By providing guidelines on safe practices, 
risk assessment templates and a central repository for 
insurance documents for session organisers, the 
BookingsPlus system helps significantly reduce the  
risk profile.

Despite signs of economic recovery, the squeeze 
on budgets, particularly in the public sector, is not 
going away. The result of cost cutting in schools is an 
inevitable curtailing of activities for students; extending 
use of the asset to the wider community is one way of 
mitigating the impact of budget cuts.  FM


